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REPORT TO COMMUNITIES P.D.G.   

REPORT OF:  Business Manager Housing

REPORT NO: BMH 103

DATE:    19th November 2015

TITLE: SKDC Housing Allocations Policy Review 2015

KEY DECISION  OR 
POLICY FRAMEWORK 
PROPOSAL:

Policy proposals

PORTFOLIO HOLDER: 
NAME AND 
DESIGNATION:

Councillor Frances Cartwright
Portfolio Holder, Good Housing

CONTACT OFFICER: Lisa Barker, Business Manager Housing
l.barker@southkesteven.gov.uk
01476 406251

INITIAL IMPACT
ANALYSIS:

Equality and Diversity

Carried out and 
Referred to in paragraph 
(7) below

Full impact assessment
Required:

FREEDOM OF 
INFORMATION ACT:

This report is publicly available via the Your Council and  
Democracy link on the Council’s website: 
www.southkesteven.gov.uk

BACKGROUND PAPERS Allocations Policy 2013 
http://www.southkesteven.gov.uk/CHttpHandler.ashx?id=13696&p
=0

Housing Act 1996 In particular Parts VI and VII 
http://www.legislation.gov.uk/ukpga/1996/52/part/VI
http://www.legislation.gov.uk/ukpga/1996/52/part/VII
Housing Allocations Code of Guidance 
https://www.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/5918/2171391.pdf

Providing social housing for local people: Statutory guidance on 
social housing allocations for local authorities in England 

mailto:l.barker@southkesteven.gov.uk
http://www.southkesteven.gov.uk/
http://www.southkesteven.gov.uk/CHttpHandler.ashx?id=13696&p=0
http://www.southkesteven.gov.uk/CHttpHandler.ashx?id=13696&p=0
http://www.legislation.gov.uk/ukpga/1996/52/part/VI
http://www.legislation.gov.uk/ukpga/1996/52/part/VII
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/5918/2171391.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/5918/2171391.pdf
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“Supplementary Code”
https://www.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/269035/131219_circular_for_pdf.pdf
Housing Allocation Regulations including: (Right to Move 
guidance)

Statutory guidance on social housing allocations for local housing 
authorities in England
https://www.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/418437/Right_to_move_-_statutory_guidance.pdf

Allocation of Housing (Qualification Criteria For Armed Forces 
Personnel) 
https://www.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/8417/2060709.pdf

1. RECOMMENDATIONS

It is recommended that Communities PDG consider the proposed outline changes to 
the Council’s approved Allocations Policy for Social Housing set out in the presentation 
and provide feedback and views on the proposed changes. 

2. PURPOSE OF THE REPORT 

To seek the views and comments of the Communities PDG in respect of the proposed 
outline changes to the Council`s approved Allocations Policy for Social Housing.

3. DETAILS OF REPORT 
           

This report sets out a number of areas within the allocations policy for discussion and 
consultation.  Policy direction is sought in relation to:

 Under occupation and overcrowding
 Refusing access to the housing register e.g. unacceptable behaviour
 Increasing the priority awarded for households that have received a valid notice 

seeking possession
 Refusing access to applicants who have sufficient resources
 Local Lettings Policy
 Increase local connection qualification period
 Witness protection
 Harassment/risk of harm
 Consider alternative ways to manage transfer applications
 Households with multiple/complex needs
 Armed Forces Community Covenant
 Regeneration
 Partnership work
 Own room age 21 or 18?
 Reintroduce choice?
 Management of decisions, reviews, appeals

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/418437/Right_to_move_-_statutory_guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/418437/Right_to_move_-_statutory_guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/8417/2060709.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/8417/2060709.pdf
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The implementation of the 2013 Allocations Policy went well, but it quickly became 
apparent that there are some areas that could work better.  The policy needs to be 
more explicit in conveying to customers and other partner agencies the criteria to 
enable an individual/household to become a priority.  The current policy and guidance 
notes (which are not published externally) are open to interpretation and consequently 
a substantial amount of time is spent by staff explaining to customers and their 
supporting agencies the reasons for the banding decisions.  There have been 
numerous enquiries, requests for reviews, Councillor and MP’s letters concerning 
housing applicants and the allocation policy.  When comparing SKDC’s Allocations 
Policy with those of several larger authorities that are regularly “challenged” it is 
immediately apparent that our policy could and should, be more robust, particularly on 
the decision making process of reducing priority and excluding customers from the 
housing register.  When trying to make best use of existing council stock the policy 
allows little scope for management to facilitate moves for existing tenants in 
exceptional cases of over and under occupation, urgent decants for repair work etc.  
The current policy has some basic omissions, such as when an application may be 
closed and is silent in relation to some minor, but nevertheless important categories, 
such as those referred under the National Witness Protection Scheme for example. 

4.         OTHER OPTIONS CONSIDERED

           This session provides an opportunity to discuss with members the opportunities for 
change. It is a statutory requirement for Local Authorities to develop and publish a 
Housing Allocations Policy. Government policy and the law have changed. These 
changes need to be reflected in the Councils adopted Allocations Policy. 

5. RESOURCE IMPLICATIONS 

Modest resources will be required for the development of a revised policy and      
predominantly involves staff time. A small allocation has been provided by government 
to account for IT changes required as a result of changing government policy. 

6. RISK AND MITIGATION 

Risk has been considered as part of this report and any specific high risks are included 
in the table below:

Category Risk Action / Controls
The current policy is open to 
challenge and possible 
damage to the Council’s 
reputation.

Revise the current policy to increase 
transparency

7. ISSUES ARISING FROM IMPACT ANALYSIS

An Impact analysis will be undertaken on the revised policy

8. CRIME AND DISORDER IMPLICATIONS

Crime and Disorder issues will be considered in the revised policy. 
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9. COMMENTS OF FINANCIAL SERVICES

Any additional costs associated with theis review will be met from existing resources.  
Should there be financial implications that would have an impact on the 30 year 
business model then these will be modelled as part of the review.

10. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

10.1 The Council’s policy must meet the requirements of the existing legislation and 
government guidance in respect of allocations. In particular, the policy must have 
regard to the Housing Act 1996 as amended by the Localism Act 2011. 

10.2 The effects of the amendments brought in by the Localism Act 2011 are that: 

 Local housing authorities in England the power to determine what classes of 
persons are or not qualifying persons to be allocated social housing;

 Allow local housing authorities considerable discretion in giving preference to 
certain groups and allows additional preference to be given to applicants such as 
those in work, those making a contribution to the local community or foster carers; 

 Maintain certain classes of persons who must be give reasonable preference for an 
allocation; 

 Disqualify certain classes of applicants (mainly those subject to immigration control) 
for allocation; 

 Prevent disqualification of members of HM Armed Forces for the lack of local 
connection;

 Take the existing social tenants out of the scope of Part 6 of the Housing Act 1996 
for the purposes of transfers, with the exception of those who have reasonable 
preference. 

10.3 It is a requirement that all relevant stakeholders and Council Members are consulted 
on the proposed changes.

10.4 Any proposed changes must comply with the Council duty under the equalities act and 
any other relevant duty and, an equality impact analysis must be completed.   

11. COMMENTS OF OTHER RELEVANT SERVICES

None

12.     APPENDICES:


